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8:30 Breakfast (Provided) & Check-In 
9:00 Introductions 
9:15 Instructor Perspective 
9:30 Incentive(s) for Collaboration 
10:00 Break-out #1  
Impact of Incentives on Partnering Behavior 
10:30 Cultural Characteristics: NP’s & Universities 
11:00 Break 
11:15 Break-out #2  
Impact of Culture on Partnering Behavior 
11:45 Terms Defined 
12:30 Lunch (Provided) 
 1:00 Reflections/Comments for the Morning? 
1:15 Benefit vs. Risk Assessment 
1:30 Findings re Factors for Success (United Way) 
1:45 MOU/MOA – Parameters for Consideration 
2:00 Break-out #3  
Anticipating & Managing Conflict 
2:30 Wilder Inventory Categories 
3:00 Break 
3:15 Partnership Maintenance 
3:30 Self-contracting, i.e. “What Will I do 
Differently” – a Discussion 
3:45 Summary Wrap-up 
4:00 Adjourned 
Fostering Collaborative  
Community-University Partnerships 
A g e n d a  
Wednesday, May 7,  2014  
VCU ASPiRE, 835 W. Grace St. 
Room 1004-A  
9:00 a.m. –  4:00 p.m. 
Instructor:  
John A. Toscano, MSW, MBA 
Commonwealth Autism Service 
President & CEO  
(804) 355-0300 
jtoscano@autismva.org  
 
